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Supervisor Don Knabe

FROM: Wendy L. Watanabe ‘
Auditor-Controller 5‘) ms/ CJM _

SUBJECT: FIVE ACRES FOSTER FAMILY AGENCY CONTRACT REVIEW - A
DEPARTMENT OF CHILDREN AND FAMILY SERVICES PROVIDER

We have completed a contract compliance review of Five Acres Foster Family Agency
(Five Acres or Agency), a Department of Children and Family Services (DCFS)
provider. The purpose of our review was to determine whether Five Acres was
providing the services outlined in their Program Statement and the County contract. We
completed our review in August 2009 and conducted a follow-up review in October
2010.

DCFS contracts with Five Acres, a private non-profit community-based organization to
recruit, train and certify foster parents for supervising children DCFS places in foster
care. Once the Agency places a child, it is required to monitor the placement until the
child is discharged from the program. Five Acres oversees 46 certified foster homes in
which 49 DCFS children were placed at the time of our review. Five Acres is located in
the First and Fifth Districts. DCFS paid Five Acres approximately $1.5 million during
Fiscal Year 2009-10.

Results of Review

The foster parents indicated that the services they received from Five Acres met their
expectations, the children indicated that they enjoyed living with their foster parents, and
the toddlers we observed appeared well cared for and healthy. In addition, the Agency
ensured that social workers’ caseloads did not exceed the maximum established by
California Department of Social Services (CDSS) Title 22 regulations. Five Acres also
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ensured that staff possessed the required education and work experience, conducted
hiring clearances and provided ongoing training for staff working on the County contract.
However, Five Acres did not always ensure that the foster homes complied with the
County contract and CDSS Title 22 regulations. For example:

One (33%) of the three foster homes reviewed in 2009 did not adequately secure
knives and prescription medicine. [n addition, the home did not have a first aid
manual included as part of its first aid kit as required.

During our follow-up review in 2010, the home was decertified by the Agency and
the two additional homes reviewed adequately secured knives and prescription
medications and had complete first aid kits.

Five Acres’ attached response indicates that their social workers will check the
homes during their reqular visits and annual inspections.

Two (67%) of the three foster parents reviewed in 2009 were not assessed by Five
Acres to ensure the foster parents could care for more than two children. At the time
of our review, three and five children were placed in the foster homes, respectively.

During our follow-up review in 2010, the two foster parents no longer had more than
two children and all three additional foster parents reviewed were assessed to
ensure they could care for more than two children.

Five Acres’ attached response indicates that they will complete and document the
assessments.

Two (33%) of the six children reviewed in 2009 received initial medical and dental
examinations late. The medical examinations were 19 days late and their dental
examinations were 13 days late. This issue was also noted in our Five Acres
contract review report issued on August 20, 2007.

During our follow-up review in 2010, all five additional children reviewed received
medical and dental examinations timely.

Five Acres’ attached response indicates that they instructed their social workers to
review the requirements with the parents.

Three (50%) of the six case files reviewed in 2009 did not have documentation that
the children’'s DCFS social workers were provided with monthly updates on the
children’s progress.

During our follow-up review in 2010, all five additional case files had documentation
of monthly updates.
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Five Acres’ attached response indicates that they reviewed the requirement with
their social workers and instructed them to document the date and content of the
monthly updates. '

Details of our review, along with recommendations for corrective action, are attached.

Review of Report

We discussed our report with Five Acres on December 21, 2010. In their attached
response, Five Acres indicates the actions the Agency has taken to implement the
recommendations (Attachment I). We also notified DCFS of the results of our initial and
follow-up reviews. In their responses to both reviews (Attachment IlI), DCFS indicates
they will monitor the Agency for compliance with our recommendations.

We thank Five Acres management for their cooperation and assistance during our
review. Please call me if you have any questions or your staff may contact Don
Chadwick at (213) 253-0301.

WLW:JET:DC:AA
Attachments

c: William T Fujioka, Chief Executive Officer
Jackie Contreras, Ph.D, Interim Director, DCFS
Thomas Haralambos, Board of Directors Chair, Five Acres
Robert Ketch, Executive Director, Five Acres
Jean Chen, Community Care Licensing
Public Information Office
Audit Committee



FOSTER FAMILY AGENCY PROGRAM
FIVE ACRES FOSTER FAMILY AGENCY
FISCAL YEAR 2009-10

BACKGROUND

The Department of Children and Family Services (DCFS) pays Five Acres Foster
Family Agency (Five Acres or Agency) a negotiated monthly rate, per child placement,
established by the California Department of Social Services' (CDSS) Foster Care Rates
Bureau. Based on the child’s age, Five Acres receives between $1,430 and $1,679 per
month, per child. DCFS paid Five Acres approximately $1.5 million during Fiscal Year
(FY) 2009-10.

PURPOSE/METHODOLOGY

The purpose of our review was to determine whether Five Acres was providing the
services outlined in their Program Statement and the County contract. We reviewed
certified foster parent files, children’s case files, personnel files and interviewed Five
Acres staff. We also visited a number of certified foster homes and interviewed the
children and foster parents. We completed our review in August 2009 and conducted a
follow-up review in October 2010.

BILLED SERVICES

Objective

Determine whether Five Acres provided program services in accordance with their
County contract and CDSS Title 22 regulations.

Verification

We visited three of the 46 Los Angeles County certified foster homes that Five Acres
billed DCFS and interviewed three foster parents and five children placed in the three
homes. We also observed one toddler who was too young to interview. In addition, we
reviewed the case files for four foster parents and six children and we reviewed the
Agency’'s monitoring activity. During October 2010, we reviewed additional foster
homes and children’s case files.

Results

Five Acres needs to ensure that foster homes are in compliance with the County
contract and CDSS Title 22 regulations. The Agency also needs to ensure that the
children receive medical and dental examinations timely and that Agency social workers
provide DCFS social workers with monthly updates. Specifically, we noted the
following:
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Foster Home Visitation

One (33%) of the three foster homes reviewed in 2009 did not adequately secure
knives and prescription medicine. In addition, the home did not have a first aid
manual included as part of its first aid kit as required.

During our follow-up review in 2010, the home was decertified by the Agency and
the two additional homes reviewed adequately secured knives and prescription
medications and had complete first aid kits.

Two (67%) of the three foster parents reviewed in 2009 were not assessed by Five
Acres to ensure the foster parents could care for more than two children. At the time
of our review, three and five children were placed in the foster homes, respectively.

During our follow-up review in 2010, the two foster parents no longer had more than
two children and all three additional foster parents reviewed were assessed to
ensure they could care for more than two children.

Children’s Case Files

Two (33%) of the six children reviewed in 2009 received initial medical and dental
examinations late. The medical examinations were 19 days late and their dental
examinations were 13 days late. This issue was also noted in our Five Acres
contract review report issued on August 20, 2007.

During our follow-up review in 2010, all five additional children reviewed received
medical and dental examinations timely.

Three (50%) of the six case files reviewed in 2009 did not have documentation that
the children’s DCFS social workers were provided with monthly updates on the
children’s progress.

During our follow-up review in 2010, all five additional case files reviewed had
documentation of monthly updates.

Recommendations

Five Acres management ensure:

1. Staff adequately monitor foster homes to ensure they comply with the
County contract and CDSS Title 22 requirements.

2. Foster parents adequately secure knives, medication and other items
that could pose a potential safety hazard to children.

3. Foster homes’ first aid kits include a first aid manual.

AUDITOR-CONTROLLER
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4. Foster home assessments are completed for homes where more than
two children are placed.

5. Children’s medical and dental examinations are conducted timely.

6. DCFS social workers are updated monthly regarding the children’s
progress.

CLIENT VERIFICATION

Objective

Determine whether the program participants received the services that Five Acres billed
to DCFS.

Verification

We interviewed five children placed in three of Five Acres’ certified foster homes and
three foster parents to confirm the services the Agency billed to DCFS. In addition, we
observed one toddler who was too young to interview.

Results

The foster children indicated they enjoyed living with their foster parents and the foster
parents indicated that the services they received from Five Acres met their

expectations. In addition, the toddler we observed appeared well cared for and healthy.

Recommendation

None.

STAFFING/CASELOAD LEVELS

Obijective

Verify that Five Acres social workers’ caseloads do not exceed 15 placements and that
the supervising social worker does not supervise more than six social workers as
required by the County contract and CDSS Title 22 regulations.

Verification
We interviewed Five Acres’ administrator and supervising social worker and reviewed

caseload statistics and payroll records for the Agency’s social workers and supervising
social worker.

AUDITOR-CONTROLLER
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Results

Five Acres’ five social workers carried an average of 10 cases and the Agency’s
supervising social worker supervised five social workers.

Recommendation

None.

STAFFING QUALIFICATIONS

Objective

Determine whether Five Acres’ staff possess the education and work experience
qualifications required by their County contract and CDSS Title 22 regulations. In
addition, determine whether the Agency conducted hiring clearances prior to hiring their
staff and provided ongoing training to staff.

Verification

We interviewed Five Acres’ Human Relations staff and reviewed each staff's personnel
file for documentation to confirm their education and work experience qualifications,
hiring clearances and ongoing training.

Results

Five Acres’ staff possessed the required education and work experience and the
Agency conducted hiring clearances and provided ongoing training for staff working on

the County contract.

Recommendation

None.

PRIOR YEAR FOLLOW-UP

Objective

Determine the status of the recommendations reported in the prior Auditor-Controller
monitoring review.

Verification

We verified whether the outstanding recommendations from the FY 2006-07 monitoring
review were implemented. The report was issued on August 20, 2007.

AUDITOR-CONTROLLER
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Results

The August 20, 2007 monitoring report had two recommendations. The Agency fully
implemented one of the recommendations. However, the Agency has not implemented
one recommendation from the August 20, 2007 related to ensuring children’s medical
and dental examinations are conducted timely.

Recommendation

7. Five Acres management implement the outstanding recommendation
from the August 20, 2007 monitoring report.

AUDITOR-CONTROLLER
COUNTY OF LOS ANGELES
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Plense note that the above four protocols were presented by Supervisor Sarah Borrego o
the FCSW3 and Placement Worker during 2 staff meeting that took plaee on September
16, 2009 [Piense see attached form), In addition, please nete that during the Resource
Parents meeting on October 1, 2009, the home inspection policy and the medical and
dental policy were reviewed with certified resource parenis, For tose resowrce panents
wha did net attend thiz mecting, the FCSWs assizned to their homes reviewed these
policies with them on an individual hasis,

The Auditor Controller’s Office came out to Five Acres for o follow up to review ea
Cictaber 3, 2010 wherein children and parent fles were both reviewed,  Addilionally, the
reviewad imterviewed two corrent resource families on Oetober 7, 2010, There were no
additioral findings in the follow up review. Five Acres will continug to successiully
implement 8]l of these items from the CAP above.

if you have any questions or need farther informuation, feel free to reach me at 626-246-
[736,

Sincerely,

Sareh Borrego, LOSW
Faster Care Social Worker Supervisor

co; Vida Klmsry\ru MA, LMFT, Assistant Director, Permanency Programs
)/ /

/,gﬁ""_ it
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County of Los Angeles
DEPARTMENT OF CHILDREN AND FAMILY SERVICES

m‘ll'dhﬂmtnwm SO0GT
{317) 3895802

Brard ¥ Sugerinm
WOLE
Tem Eaikied
MARN FIDLEY THOMAY
Seonnd JEwet

May 26, 2010 P v
Thirel Chascrsy

DO AR E
Foamh Dakser
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FROM:  Elizabeth A, Howard. Snctinn Hid & #8500
Out of Homa Care Managament Division
Foster Family Agancy/Group Home Parormance Management

DCF3 RESFPONSE TO THE AUDITOR CONTROLLER'S CONTRACT REVIEW OF
FIVE ACRES FOSTER FAMILY AGENCY

The Auditor Conlroller's Contract Review of Five Acres Faster Famiy Agency was
conducted i Julp'hugust 2008, The Out of Home Carg Manageman Oivision
{OHCMD) received the Auditor-Controller's March 8, 2010 final draft rapart of he
cantract complianca review an March 8, 2010, The DCFS Monitar reviewaed the repart
on March 15, 2040,

Tha A-C rewiew found no egregiaus findings which rosa 1o the level of a refermal 1o the
Chid Protection Hatine, The rapart, hawevar, noled that ans of the threa homes
visited did nol adequataly secuma knives and prescrislion medicine and did not have a
first aid manual in the first aid ki, Accarding 1o the A-C axit corderence doclimant, tha
knitvas and madicines were placed an a very high shalf and wem thus Inaccezshia to
the children, but were unlocked. Tha FFA's Carmctiva Artinn Plan (CAP) dated Marsh
¥, U0 Indicates that in a staff meating on September 18, 2000, the FFA Sodal
Workers wane instructad 10 ensure the knivas and medicines ana locked up, firsl aid
manuals are in the first aid kits duwing the hame nepection bedors a new child is placed
and a5 nesded. This may inchale checking durng their hama visks and during tha
anrual home inspection lo make sure that tha first aid manuals are in the first aid kits.

The A-C ropoat also noted that seweral case flos raviewsd wore missng nonuined
documentation such as e home assessment bavond twa chidran and tha FFA's
monthly contact with DCFS social workers, Tha CAP indicatad that in the stafd mealing
on Seplember 16, 2000, the FFA Social Workers wers directed to ensura &1 redquired
documentation is completed and 0 1he casa fias, Addttianally, twa of tha six sampled
children received inillal medicsl exams about 18 days aftar the inilind 30-day parod and
dentsl exams spproaimately bao weeks fobiowing the 20-day perod.
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DCFS RESPONSE TO THE AUDITOR CONTROLLER'S CONTRACT REVIEW FIVE
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!

Acoording to the CAP, lbe FFA conducted a Rescurce Foster Parents mesting on
Cctober 1, 2008 and reinforced the DCFS policy that all children recaive initial medical
and dandal exams within 30 days fram he tme that thay ame pdaced in (ha foslar bomae.

Tha Auditor Controller approsed Five Acres FFA's CAP daled March &, 2000 which
inclhuded tha atall mesting and the fosier parats mesting the FFA conducted (o
address the A-C firdings %o ba 0 compliance with the ThHle 22 and Counly coniract
rauirairars.

Tha Cut of Homa Cane Managemeand Division (OBCMD) will sonduct a follow-up reviensy
fo detemming full and orgoing mpamantation of the A-C's recommandstions by
Movwpmbar, 2010
if you have any quastions, plaase coniact me al (B2E) SED-8804
MG EAH:CCER
© Brian Mahan, CEQ, Children & Famiiss Wall-Baing Cluatar

‘Wandy L, Watanabe, Audtar-Controder

Patricia Ploahn, Directar, DCFS
Lisa Parrish, Daputy Diractor, DCFS

“To Enrich Lives Through Efaciive snd Canng Sanvicn”
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MICHAEL D ANTOROVICH,
TO: Aggie Alonsa, Chief Accountant-Auditor i
Countywide Contract Monitoring Division

FROM: Embe@m. Section Head

Qut of Home Care Management Division
Foster Family Agency/Group Homea Parformance Managament

DCFS RESPONSE TO THE AUDITOR CONTROLLER'S CONTRACT REVIEW OF
FIVE ACRES FOSTER FAMILY AGENCY

The Auditor Contralier s {A-C) Contract Review of Five Acres Foster Family Agency was
conducted during July and August 2009 The Out of Home Care Management Division
(OHCMD) received the A-C's March 9, 2010 initial draft report of the contract
compliance raview on March 9, 2010 The DCFS Moniter reviewed the report an March
18, 2010 and provided the response letter to the A-C on May 26, 2010

The A-C's July and August 2009 review found no agregious findings which rose to the
level of a refarral to the Child Protection Hotling, The A-C's inttial draft report, howaver,
noted that one of the three homes visited did nol adequately secure knives and
prescription medicing and did not have a first aid manual in the first aid kit According
to the A-C's exit conference decument, the knives and medicines were placed on a very
high shelf and were thus inaccessible to the children, but were unlocked. The FFA's
Cormective Action Plan (CAP) dated March 9, 2010 indicates that in a staff meeting on
Saptamber 16, 2009, the FFA social workers were instructed to ensure the knives and
medicines are locked up and first akd manuals are in the first aid kits dunng the home
inspection before a new child is placed and as needed. This may include checking
during their home wsits and dunng the annual home inspection to make sure that the
first aid manuals are in the first aid kits. The A-C's inial draft report also nated that
sayeral case files reviewad were missing reguired documentation such as the home
assessment beyond two children and the FFA's monthly contact with DCFS social
workers, The CAP indicaled that in the staff meeting on September 16, 2009, the FFA
social warkers were directad to ensure all required documentation i3 completed and in
the case files. Additionaly. two of the six sampled children received initial medical
exams about 19 days afier the initial 30-day period and dental exams approximately
two wesks following the 30-day period. According fo the CAP, the FFA conducted a

T Ervich Lives Through Effactive arsd Caring Service”
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DCFS RESPONSE TO THE AUDITOR CONTROLLER'S CONTRACT REVIEW FIVE
ACRES FOSTER FAMILY AGENCY
PAGE 2

Resourca Foster Parents meeting on Oetober 1, 2009 and reinforced the DCFS policy
that all chedren recewe initial medical and dental exams wihin 30 days from the tima
that they are placed n the foster home. The A-C appreved Five Acres FFA's March 9,
2010 CAF

On December 21, 2010, the A-C informed OHCMD that they conducted a follow up
review during Octaber 2010 ta determine the status of their prior findings and provided
an updated draft report dated December 21, 2010, The A-G's follow up raview raflects
that the A-C varified the implementation of their recommendations in all areas of
concens  There are no autstanding findings

The OHOMD will continue to monitor the Agency's ongoing compliance with the State
requlabions within six months after the ssuance af the A-C's final report,

If you have any questions, please contact me at (526) 569-6804,

KR EAH CCeak

(o Devid Seidenfald, CEO, Children & Families Well-Baing Cluster
Wendy L Watanabe, Auditor-Controller

Antanio Jimenez, Intenm Directar, DCFS
Lisa Parrish, Deputy Director, DCFS

T Eaveh Lives Thiough Effective and Canng Serae”






